

MEETING MINUTES
[image: image1.jpg]




Purpose:
GABC Meeting
Location:
Grafton Cafeteria
Date: 

September 11, 2017, 6:00 pm – 7:00 pm
	Attendance
	
	
	
	
	

	Andrew Minter-President
	X
	Sandra DiGangi-Membership
	
	Shannon Davie-Senior Recognition and Scholarship
	X

	Keith Zagursky-Vice President
	X
	Darlene Heinz
Website
	X
	Kristen Teubert-Spiritwear
	X

	Melanie Houle-Secretary
	X
	
	
	Courtney Engel-Spiritwear
	X

	Erin Tapajna-Treasurer
	X
	Brandi Davis-Concessions
	X
	Terri Stumpo-Concessions
	X

	Laura Parker-GHS Athletic Director
	X
	Tricia O’Grady-Volunteers
	X
	Kathy Day-Banquet
	X

	Clark Ward-GMS Athletic Director
	X
	Ryan Ward-GHS Assistant AD
	
	Fundraising
	

	Publicity
	
	Outreach
	
	
	


Football game Saturday 9/16:  Terri, Andrew, Keith and Erin will be at the football game. 
· Make sure that the volunteers are helping.  They want to feel that they are not wasting their time.
· Board members will be there around 5:30 pm.  Terri will get there around 4:30 pm.
· They have changed some of the locks out at Bailey.  
· We are not sure if the coolers are working.  Supposedly there are coolers in all of the rooms but we will have to wait and see.
Coach Ward:  Thank you for the chairs!  They look very nice

Spirit Wear Sales (Kristen/Courtney):  
· Sold over $8800 at the Middle school and High school orientation.  It was crazy busy.  May have actually lost sales because we were too busy.  

· All new stuff this year.
Upcoming Spirit wear sales:

· Back to School night-Thursday 9/14 (HS) and Monday 9/18 (MS)
· Football game-Saturday 9/16
Membership status (Sandra):

· 267 members
· as soon as she gets rosters she can update her figures
· one family joined, two of the students were bowling and colorguard which are not officially a Grafton sport. Sandra will offer them their money back.
Banquets:  Welcome Kathy Day!  She has agreed to take over the planning of the sports banquets.
Concessions (Brandi/Terri):
· Brandi and Terri will stock this week.
· Terri did purchase the Keurig.  Andrew may bring an extra one.
· We will start out with 10 pizzas.  We will also have the grill going. We can order more pizza as needed.
· Pelicans will also be there.  They are bringing their truck and will set up a tent off to the side.  We will get 20% of their sales.
Scholarships (Shannon): 
· No 50/50 raffle for this weekend’s game because of the Lei sale

· Shannon will sell programs with the money going towards the scholarship
· Melanie will sell 50/50 at the York game September 29

· The scholarship form says you can only receive one scholarship during your time at Grafton.  It needs to be explained that is one in middle school and one in high school.  If you apply on the middle school side and win, you can apply again on the high school side.

· All judging is done by an outside entity; the GABC board members have nothing to do with who is chosen.  Board members’ children can apply since we are not the actual judges.

Volunteers (Tricia): 
· 70 hours for June, July and August
· JV tournament for VB the weekend of October 14.

· May want to design a tournament for sale at the tournament

· Will also have concessions set up

· 8-2:30 ish
Lei Sale at Football game 9/16

· Sideline Cheer will buy Lei’s to sell at the football game to support the victims of Hurricane Harvey and Irma.  
· This will be sponsored by the GABC.  We will reimburse the cost of the lei’s and cut the check to the charitable foundation.  
· Sideline cheer still needs to determine which group will get the donation.  Everyone that sells the lei’s must know what group is getting the money so there is no misrepresentation.
Next Meeting:  Monday, October 16, 2017 6:00 pm 
Grafton Cafeteria

Prepared by:

Melanie Houle

GABC Secretary 2017-2018
